Business Resource Group Charter 
Baystate Reaching Its Goals! 


THE 


BaystatePlatform 
MASTERING our MISSION 


VISION 
How We Will Succeed 
We enhance your life 
as a trusted 
partner in health. 


COMPASS 
POINTS 


Measures Our Success 


VALUES 
Expected Qualities 
of All Team Members 


Safety 


Respect 
Quality Integrity 
Experience Teamwork 


Value Lifelong Learning 


MISSION 


The Reason We Exist 


To improve the health 
of the people in our 
communities every day, 
with quality 
and compassion. 


STRATEGY 
How We Achieve Our Goals 
Workplace of Choice 
Consumer Strategy 

Comprehensive Primary Care 
Growth in Specialty Care 


CORE 


COMPETENCIES 
Qualities We Foster 


Service Focus 
Ownership 
Collaboration 
Valuing Differences 
Courage 


CULTURE 
How We Work Together 


One Baystate Health 
Lead with Purpose & Respect 
Dare to Learn & Be Bold 
Lift Up Our Talent & 
Unleash Our Potential 


Baystate rip Health 


ADVANCING CARE. ENHANCING LIVES. 


Created by BH Diversity & Inclusion 


STATEMENT OF PURPOSE: 

At Baystate Health, diversity is the ways in which we differ as individuals or 
organizations and the commonalities and similarities that justify and motivate 
diverse people and entities to work collaboratively together, in order to achieve 
mutual beneficial outcomes. The Business Resource Groups’ (BRG and also known 
as “Baystate Reaching Its Goals”) mission is to be a respected voice that moves and 
creates positive, measurable impact on BH goals. We do this by building an 
inclusive, collaborative workplace that leverages the intersection of our diverse 
employees and communities. We strive to create meaningful connections that 
inspire and cultivate a culture where we all belong. 


OVERSIGHT: 


The BRGs are overseen by the Diversity & Inclusion Office, but led by the Inclusion 
on a quarterly 


Council, which 
Office of 
Diversity & Inclusion 
basis. The 


meets as a group 
inclusion Council M council's executive 
President & CEO Het oupa Analytics, Community 
SVP & CHRO P SERO COECNOISE Relations, TM, BERST, sponsors are Mark 
Executive Sponsors cis 
Keroack, MD, 


President and CEO, 
Sponsors and Kristin Morales 
Lemieux, SVP and 
Chief Human 
oroen cias Resources Officer. 


The objectives of 
= = the Inclusion 
Tessar’ ee Council are: 

1. Tohelp BRG 
leaders and members connect their efforts to BH’s organization 
Strategic imperatives; 

2. Share ideas and strategies that help ensure that as many people as 

possible across the organization can understand and articulate the 

business case for Diversity, Equity & Inclusion (DEI); 

Encourage engagement of other team members; 

4. Serve as Diversity, Equity and Inclusion ambassadors to help 
implement and support best practices; 

5. Create and implement strategies and celebrate successes. 


ad 
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In addition to the BRG leaders, the Inclusion Council has Subject Matter Experts 
(SME’s) from areas including data analytics, Talent Management, and Government & 
Community Relations, BERST, etc. The collaboration among these areas helps to 
support, inform and amplify the Diversity, Equity Inclusion Strategic Plan and 4C 
Model: Compassionate People, Community Engagement, Corporate Social 
Responsibility, and Patient Care. 


BUSINESS RESOURCE GROUP (BRG) LEADERSHIP TEAM MEMBERSHIP: 
The BRG leadership team is made up of officers whose charge is to guide the BRG’s 


mission towards the overall organizational strategies and goals. Each leadership 
team includes: 
e 2 Co-Chairs 
Administrative & Events Officer 
Communications Officer 
Executive Sponsor #1 
Executive Sponsor #2 


1. AllBRG Leadership Team members serve two-year terms. 

2. No officer shall hold the same office for more than two consecutive terms. 

3. An officer may be removed by the Office of Diversity & Inclusion if it is 
determined that they are not acting in the best interest of the group and/or 
not following Baystate Health policies. 


MEETING FREQUENCY: 
1. The BRG leadership team will meet on a bi-monthly basis to conduct 
business. 
2. BRG leadership team members may be contacted for additional sessions with 
limited notification, as needed. 
3. The Diversity & Inclusion Consultant will check-in monthly via email to each 
leadership team, and attend BRG Leadership bi-monthly meetings as needed. 


DELIVERABLES: 
The BRG Leadership Team will: 
1. Create and promote an inclusive environment to foster a sense of belonging 
for all employees. 
2. Support the DEI strategy and Inclusion Council objectives within their 
membership. 
a. Data/Measurable - Provide Office of Diversity and Inclusion with data to 
measure success of each objective in their BRG strategic plan. 
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b. Coordinate an open forum with members in the summer months. 
Present year-in-review and brainstorm future activities/initiatives. 

3. Drive the BRG mission by using their BRG’s vision statement, Dr. Donna Hicks’ 
Dignity Model, and tying to Baystate Health’s mission, values (Respect, 
Integrity, Teamwork, and Lifelong Learning), cultural pillars and platform 
when creating their strategic plan. 

a. Provide education on DEI topics, cultural awareness, networking 
opportunities, and development resources — all aligning with the above. 

b. Each event must be coordinated with a hands-on approach. The D&I 
Consultant is here for support, but engaging their leaders and 
members/champions to carry out these projects is key. 

c. Share information with membership about other volunteer opportunities 
and involvement in initiatives that are hosted by others, but pertain to 
their BRG’s vision. 

d. Ensure employees are heard, valued and engaged by taking part in 
planning committees and discussions on topics pertaining to their BRG’s 
vision. 

4. Monitors and maintains their BRG Hub & Workplace page. Any posts/edits 
require approval by the Diversity & Inclusion Office. The Diversity & Inclusion 
Hub page will provide information and resources for all employees and need 
frequent updating. 


EXPENSES: 
The Diversity & Inclusion Office requires prior approval for all costs associated with 


BRG events, printing, etc. 
- Appendix A: Expense Approval Form 


APPROVALS: 

This BRG understands, values, and subscribes to Baystate Health’s mission, values 
and competencies. This BRG will comply with all guidelines in the BRG Handbook. 
On behalf of the Inclusion Council 


Printed: 


Signature: Date: 
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On behalf of Diversity & Inclusion 

Printed: 

Signature: Date: 
BRG Co-Chair 

Printed: 

Signature: Date: 
BRG Co-Chair 

Printed: 


Signature: Date: 


Please email completed charterto diversity@ baystatehealth.org. 
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Appendix A 
EXPENSE APPROVAL FORM 


BRG Name: 
Event Name: 


Goal/Purpose: Event Date: 


BUDGET ITEMS 


ITEM/DESCRIPTION AMOUNT DATE 
FUNDS 
NEEDED 


TOTAL REQUESTED: $o o 
Signature of Co-Chair: Date: 
Signature of Co-Chair: Date: 
Signature of D&I Office: Date: 


Form Revised Jan 2020 
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